
Instructions
1. Mute mics. Ask questions via the Q&A feature.  We will 

hold all questions to the end after the panelist conclude 
their presentation.

2. Please complete the survey that will be sent to you at the 
end of the presentation.

The Program will be starting momentarily
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What We Will 
Cover Today  

• How to Register as a Vendor

• How to identify opportunities

• Harris County Bidding Process

• Harris County Bidding 
Requirements

• MWBE Opportunities

• Tips & Hints to Success in the 
Bidding Process 



INTRODUCTION TO 
HARRIS COUNTY & 
HARRIS HEALTH 
PURCHASING 



OFFICE OF THE HARRIS COUNTY 
PURCHASING AGENT

The Purchasing Agent procures goods and services for:

• Harris County Departments

• Harris County Hospital District dba Harris Health System

• Harris County Flood Control District

• Harris County Toll Road Authority

• Harris County Community Supervision & Corrections 

Department

• Harris County Resources for Children and Adults

• Juvenile Probation Department

• Greater Harris County 9-1-1 Emergency Network

• The Harris Center for Mental Health and DD

Image Source: https://budget.harriscountytx.gov/doc/Budget/budgetbook/FY2025/FY25_Adopted_Budget_Volume_I.pdf



Why Pursue 
Government 

Contracts 
with Harris 

County?

1. Significant Purchasing Power
Harris County is one of the largest counties in the United States, operating with a 
multi-billion-dollar annual budget. • The FY2026 adopted county budget is $2.8 billion, reflecting 
robust investment in public safety, infrastructure, technology, health services, and community 
programs.

2. Stable, Long-Term Demand for Goods & Services
County operations—including law enforcement, infrastructure, IT, flood control, and administrative 
services—require ongoing vendor support. This creates reliable opportunities for qualified suppliers.

3. Commitment to Transparency & Competitive Procurement
Harris County Purchasing operates under structured, open competition designed to ensure fairness, 
value, and compliance—ideal for vendors seeking predictable, well-managed procurement processes.

4. Major Investment in Public Health via Harris Health System
Vendors also benefit from contracting opportunities with Harris Health, a county supported health 
system serving millions of patient encounters annually.  Harris Health’s FY2026 Approved Operating 
Budget is $2.84 billion, funding hospital operations, clinical services, IT, medical equipment, facilities, 
and capital projects.

5. Opportunities Across Diverse Categories
From construction and professional services to medical supplies, technology, and operations 
support—government contracting with Harris County provides wide-ranging opportunities for firms of 
all sizes, including MWBE suppliers.



https://harriscountytx.bonfirehub.com/portal/?tab=openOpportunities https://harriscountytx.bonfirehub.com/portal/?tab=openOpportunities

HARRIS COUNTY FORMAL & INFORMAL 
PROCUREMENTS

VS

Formal procurements, also known as competitive or “advertised” 

procurements, are those purchases in excess of $100,000 and 

subject to the County Purchasing Act and approval of the award by 

the governing body. The County Purchasing Act provides the 

requirements that must be followed by the Purchasing Office when 

competitive procurement is required under Texas law. 

Harris County utilizes the Houston Chronicle as advertisement 

through general circulation. All Formal Solicitations are also available 

through the Bonfire Portal. Vendors are encouraged to view the 

portal for current opportunities, register to be notified of future 

opportunities, and submit formal responses.

Register at https://harriscountytx.bonfirehub.com 

Informal procurements, or “unadvertised” procurements, are the 

process used by the Purchasing Office when advertised competitive 

procurement is not required by law. Generally, this process is used for 

purchases less than the competitive bid limit of $100,000 or for 

purchases utilizing state contracts or cooperatives.

To contact a Purchasing team member, please visit: 

https://purchasing.harriscountytx.gov/Contact-Us/Department-

Directory 

Vendors are encouraged to e-mail staff and provide a capability 

statement so that they may be invited to future informal 

opportunities. 

Projects being solicited cooperatively may still appear on Bonfire, 

although they will not appear in a Newspaper of general circulation.

FORMAL PROCUREMENTS INFORMAL PROCUREMENTS
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https://harriscountytx.bonfirehub.com/portal/?tab=openOpportunities https://harriscountytx.bonfirehub.com/portal/?tab=openOpportunities

HARRIS HEALTH FORMAL & INFORMAL 
PROCUREMENTS

VS

Formal procurements, also known as competitive or “advertised” 

procurements, are those purchases in excess of $250,000 and 

subject to the County Purchasing Act and approval of the award by 

the governing body. The County Purchasing Act provides the 

requirements that must be followed by the Purchasing Office when 

competitive procurement is required under Texas law. 

Harris County utilizes the Houston Chronicle as advertisement 

through general circulation. All Formal Solicitations are also available 

through the Bonfire Portal. Vendors are encouraged to view the 

portal for current opportunities, register to be notified of future 

opportunities, and submit formal responses.

Register at https://harriscountytx.bonfirehub.com 

Informal procurements, or “unadvertised” procurements, are the 

process used by the Purchasing Office when advertised competitive 

procurement is not required by law. Generally, this process is used for 

purchases less than the competitive bid limit of $250,000 or for 

purchases utilizing state contracts or cooperatives.

To contact a Purchasing team member, please visit: 

https://purchasing.harriscountytx.gov/Contact-Us/Department-

Directory 

Vendors are encouraged to e-mail staff and provide a capability 

statement so that they may be invited to future informal 

opportunities. 

Projects being solicited cooperatively may still appear on Bonfire, 

although they will not appear in a Newspaper of general circulation.

FORMAL PROCUREMENTS INFORMAL PROCUREMENTS
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PROCUREMENT TYPES

• Formal Procurement

• Awards are based on lowest, most 

responsive bid that meets 

requirements

Competitive Sealed Bids – 

Invitation to Bid (ITB) 

•Utilized when services are provided 
personally and solely by individual based 
on established criteria.

Personal Service Agreement 

(PSA)

• Formal Procurement

• Awards will be made to the responsible 

offeror whose proposal is determined 

to be the lowest and best evaluated 

offer, with price and other factors 

considered

Request for

 Proposal (RFP)

Informal Procurements
$0-$5,000 – one quote

 $5,001-$50,000 -  two quotes

 $50,001-$100,000-  three quotes

• May be advertised in Bonfire as a 

Request for Offer (RSO) or through 

informal quote request

Request for 

Qualifications (RFSQ)

• Formal Procurement

• Any contract requiring Architectural / 

Engineering services or other 

Professional Service as defined by Texas 

Government Code § 2254.002

• Awards will be made to the most 

qualified offeror, subject to negotiation 

of fair and reasonable compensation

• Formal Procurement 

• Construction Services for a facility

• Awards will be made to the highest-

ranking vendor based on the selection 

criteria, with price weighted at 50%

Competitive Sealed Proposals 

(CSP)

•Utilized when services are provided by a 
specialized service provider holding a 
professional license with evaluations based 
on established criteria—

Professional Service 

Agreement (PROSA)



M/WBE CLASSIFICATION

Minority Business Enterprise/Women-Owned Business Enterprise:

• City of Houston (MBE/WBE)

• National Minority Supplier Development Council (NMSDC – MBE)

• Houston Minority Supplier Development Council (HMSDC - MBE)

• Women’s Business Enterprise National Council (WBENC – WBE)

• Women’s Business Enterprise Alliance (WBEA - WBE) 
• U.S Small Business Administration 8(a) Certification

BE CERTIFIED WITH ONE OF THE 

ACCEPTED CERTIFICATIONS

For more information regarding the 

Harris County M/WBE Program visit 
https://deeo.harriscountytx.gov/Inclusive-

Procurements/Vendor-Diversity 

or scan the QR Code

For more information regarding the Harris Health 

M/WBE Program visit 
https://www.harrishealth.org/about-us-hh/contractor-diversity-program

Connect with Us: contractordiversity@harrishealth.org 
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GETTING STARTED:
HOW TO REGISTER 

AS A VENDOR 



To be considered for Harris County contracting opportunities, all businesses must 
register as a vendor in Bonfire. There is no cost to register, and the process is open to 

all interested vendors

• Centralized Vendor Portal
• The Bonfire portal is the official platform for all Harris 

County advertised solicitations and active project 
details.

• https://harriscountytx.bonfirehub.com/portal/?tab=op
enOpportunities

• Monday 2:00 PM Bid Opening
• Public bid openings are held every Monday at 2:00 PM 

Central — All submissions must be received in Bonfire 
before the posted closing time; late submissions are not 
accepted.

• Comprehensive Project View
• Viewing opportunities reveals deadlines, key events, 

commodity codes, required forms, submission 
dropboxes, and messaging for Q&A.

• Fair Vendor Communication
• All vendor questions and official responses are 

conducted through the portal's Messages section to 
ensure transparency and fairness.
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New Vendor Registration In Procurement 
Portal Harris County



https://commbook.app.cpa.state.tx.us/

Commodity 
Codes & 
Vendor 
Matching

Bonfire uses NIGP commodity codes to match vendors with 
relevant solicitations

During registration, select all codes that accurately 
describe your company's products and/or services

Vendors may sync to as many commodity codes as 
necessary

Search for codes directly within Bonfire or at the Texas CPA 
Commodity Book: https://commbook.app.cpa.state.tx.us/ 

https://commbook.app.cpa.state.tx.us/


NAVIGATING BONFIRE

Visit the Harris County Bonfire portal at 

www.harriscountytx.bonfirehub.com

or Scan the QR code 

From the Portal, you can

• Log in or register for a vendor 

account

•  View Open Public Opportunities

• View Past Public Opportunities

• View Public Contracts 



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY 



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY 



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY



BONFIRE/EUNA PROCUREMENT:OPPORTUNITY

*FORMAL PROCUREMENTS CLOSE MONDAYS AT 2 PM CST OF THE POSTED DUE DATE. 

123 Construction 
Company  

456 Construction and Engineering 
Group 

987 Engineering Co  

654 Contractors LLC 

789 Construction LLC



ENGAGING WITH COOPERATIVES

“Cooperative procurement” is defined by NIGP: The Institute for Public Procurement as “the combining of requirements of two or more public procurement entities 

to leverage the benefits of volume purchases, delivery and supply chain advantages, best practices and the reduction of administrative time and expenses.”

Harris County may choose to utilize cooperative agencies’ awarded contracts for services and/or products necessary. Harris County competitively sources cooperative 

quotes from awarded vendors to ensure competition of those purchases. Vendors must have an awarded Cooperative contract to participate in Cooperative 

Opportunities. 



Bonfire Electronic Bid Guidelines

1

Visit the Open Public 
Opportunities page to view 
active solicitations, 
deadlines, events, and 
required forms

2

Open each opportunity to 
review project details, the 
Requested Information list, 
and the Submissions 
Dropbox

3

Download and complete all 
required forms; ensure 
attachments meet format 
and naming requirements

4

Submit proposals before 
the stated closing time — 
the system automatically 
locks at the deadline and 
does not accept late 
submissions

5

Confirm successful 
submission by verifying file 
validation and 
timestamped confirmation 
in the Submissions Dropbox



How to Succeed as a 
Vendor with Harris County
Guidelines and best practices for vendor success



TIPS FOR STAYING PREPARED TO BID 
1. Register your company on Bonfire.

2. Monitor our Bonfire Portal each Friday afternoon to see the latest published 

projects. 

3. Thoroughly examine all necessary project details to fully understand the County’s 

requirements prior to submitting a bid. 

4. Submit any questions regarding the open bid via the Messages section for Vendor 

Discussion on Bonfire.

5. *DO

6.  NOT CALL USING DEPARTMENTS; ALL QUESTIONS MUST BE SUBMITTED TO 

PURCHANG.

7. Once you’re prepared to respond to an open solicitation, make sure to follow the 

required steps within Bonfire and verify your files before submitting them. 

8.  Plan to ensure your submission is submitted on time, as Harris County does not 

accept late bids! 

Harris County Bid Submission Due 

Dates and Public Bid Openings occur 

on Mondays at 2:00 PM CST. 

*DO NOT CALL USING DEPARTMENTS; ALL QUESTIONS MUST BE 

SUBMITTED TO PURCHASING.



Bonding Requirements 

The bonding requirements for 
vendors awarded contracts with 

Harris County depend on the type 
and value of the contract, 

particularly if it is for construction, 
public works, or facility 

improvements. 

Harris County and all vendors must 
comply with all applicable State law 

regarding bonding requirements. 
Bonding companies used by a 

contractor must be listed with the 
Department of the Treasury's Listing 

of Approved Sureties.



Bid Bonds 

Bid Bonds:
• For construction, public works, or facility improvement contracts or subcontracts 

expected to exceed $100,000, Harris County shall require the bidder to furnish a good 
and sufficient bid bond in the amount of five percent of the bid price.

• The bid bond serves as assurance that the bidder will execute the required contractual 
documents upon acceptance of the bid.

• A bid bond must be executed with a surety company authorized to do business in Texas.



Performance Bonds 
Performance Bonds:
• If a project is for a public works contract and the contract is in excess of $100,000, contractors are 

required to provide a performance bond for 100 percent of the contract price.

• For public works contracts under the County Purchasing Act, performance bonds are authorized, but 
not required, for any contract exceeding $50,000 within 30 days of signing a contract or issuance of a 
purchase order.

• A performance bond is executed to secure the fulfillment of all the contractor's obligations under the 
contract.

• It is solely for the protection of Harris County.

• It is conditioned on the faithful performance of the work in accordance with the plans, specifications, 
and contract documents.

• Texas Government Code Section 2253.021 states that performance bonds must be executed by a 
corporate surety in accordance with specific provisions of the Texas Insurance Code.



Payment Bonds 
Payment Bonds:

• If a project is for a public works contract and the contract is in excess of $25,000, contractors are 
required to provide a payment bond.

• The payment bond is solely for the protection and use of payment bond beneficiaries who have a 
direct contractual relationship with the prime contractor or a subcontractor to supply public work 
labor or material.

• It is in the entire amount of the contract.

• Such bond must assure payment as required by law for any and all labor and materials incorporated, 
consumed, or used in connection with the contract.

• For contracts of $50,000 or less, Harris County may include a provision in the bid notice or request for 
proposals stating that no money will be paid to the contractor until completion and acceptance of the 
work.



Minimum Insurance Requirements 
During the term of the Contract, the Contractor at its sole expense shall provide primary 
commercial insurance of such type and with such terms and limits as may be reasonably 

associated with the Contract. As a minimum, the Contractor shall provide and maintain the 
following coverage and limits listed on the next slides. 

The County reserves the right to require additional insurance if necessary. The Contractor 
shall furnish evidence of such insurance to the County in the form of unaltered insurance 

certificates. 

If any part of the contract is sublet, insurance shall be provided by or on behalf of any 
subcontractor, and shall be sufficient to cover their portion of the contract. Contractor 

shall furnish evidence of such insurance to the County as well. 

Failure to keep in force the required insurance coverage may result in termination of the 
contract. Upon request, certified copies of original insurance policies shall be furnished to 

the County. 
 



Workers Compensation and Employers’ Liability
Workers Compensation, as required by the laws of Texas, and Employers’ Liability, 
as well as All States, USL&H and other endorsements if applicable to the project, 
and in accordance with state law.

Employers’ Liability
• Each Accident: $1,000,000
• Disease–Each Employee: $1,000,000
• Policy Limit: $1,000,000



Commercial General Liability
Commercial General Liability, including but not limited to the coverage indicated below. 
Coverage shall not contain any restrictive endorsements nor exclude or limit 
Products/Completed Operations, Contractual Liability, or Cross Liability. Where exposure 
exists, the County may require coverage for watercraft, blasting, collapse, explosions, 
blowout, cratering, underground damage, pollution, or other coverage. Harris County shall 
be named Additional Insured on primary/non-contributory basis.

• Each Occurrence:                            $1,000,000
• Personal and Advertising Injury:      $1,000,000
• Products/Completed Operations:    $1,000,000
• General Aggregate (per project):     $2,000,000



Automobile Liability

Automobile Liability, including coverage for all owned, hired, and non-owned 
vehicles used in connection with the Contract. Harris County shall be named 
Additional Insured on primary/non-contributory basis.

• Combined Single Limit-Each Accident: $1,000,000



Professional/Errors & Omissions Liability

Professional/Errors & Omissions Liability (if applicable)

• Each Occurrence/Aggregate: $1,000,000



1295 – Certificate of 
Interested Parties

If your organization is exempt from completing this form, 
please notify the appropriate Purchasing contact.

In Name of Government Entity (Section 2), please enter 
Harris County

In Contract ID # (Section 3), please enter Job No. XX/XXXX

In Description of Services (Section 3), please enter the 
description of the appropriate Job/Contract



Harris County Tax Status

Harris County strictly enforces tax 
compliance for its vendors. If your business 
owes delinquent property or franchise 
taxes, you will be disqualified from 
winning or renewing lucrative Harris 
County contracts and vendor agreements.

Ensure you are current on county taxes to 
not miss any Job opportunities.



Common Mistakes and 
How to Avoid Them



Missing Deadlines or 
Documentation

Consequences of Missing Deadlines

Missing submission deadlines or omitting documents frequently 
leads to disqualification from processes or opportunities.

Tracking System Implementation

Using a tracking system helps monitor deadlines and document 
submissions to avoid missing critical requirements.

Thorough Requirement Review

Carefully reviewing all submission requirements ensures all 
necessary documents are included and deadlines are met.



Neglecting Follow-Up and 
Communication

Consequences of Poor Communication

Neglecting follow-up leads to missed opportunities and potential 
misunderstandings in professional settings.

Importance of Timely Responses

Prompt replies to inquiries demonstrate professionalism and help 
maintain strong relationships.

Commitment Through Follow-Up

Following up on submissions shows dedication and reinforces 
trustworthiness in professional interactions.



Necessary Documentation and 
Compliance

Accurate Documentation

Providing accurate tax forms and insurance certificates is 
essential for compliance with county standards. 

Smooth Qualification Process

Complete and accurate documentation facilitates a smooth and 
efficient vendor qualification process.



Harris County Purchasing Department

Bonfire

Harris County Tax Assessor-Collector

Helpful Links & Resources

Resource Contact 

HARRIS COUNTY PURCHASING DIRECTORY https://purchasing.harriscountytx.gov/ 

How to Obtain a Vendor ID PSSuppliersRegistrat@pur.hctx.net

Where to Find Harris County Bids https://harriscountytx.bonfirehub.com/portal/?tab=openOpportunities

Research & Pay Harris County Taxes https://www.hctax.net/

How to Submit and Invoice & Track Payment https://auditor.harriscountytx.gov/Accounts-Payable

How to Register to Do Business in Texas https://comptroller.texas.gov/

Harris County MWBE Program DEEO@harriscountytx.gov

Harris Health MWBE Program contractordiversity@harrishealth.org 
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UPCOMING EVENTS
https://deeo.harriscountytx.gov/Inclusive-

Procurements/Vendor-Diversity 

06/23/2026 Webinar: Breaking the Barrier – 
Effective Solicitation Review Workshop

08/11/2026 Webinar: Doing Business with Harris 
County

LET’S STAY IN TOUCH!

FOLLOW US ON LINKEDIN 
FOR MORE NEWS & UPDATES

https://deeo.harriscountytx.gov/Inclusive-Procurements/Vendor-Diversity
https://deeo.harriscountytx.gov/Inclusive-Procurements/Vendor-Diversity
https://deeo.harriscountytx.gov/Inclusive-Procurements/Vendor-Diversity
https://deeo.harriscountytx.gov/Inclusive-Procurements/Vendor-Diversity
https://deeo.harriscountytx.gov/Inclusive-Procurements/Vendor-Diversity
https://purchasing.harriscountytx.gov/


 

Breakthrough connections

Questions & Answers
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